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FRONTLINE FOCUS TRAINING CALENDAR 








�





Course Track �
Classes�
�
�
Job Developer Track





27 hours of core 


curriculum�
Job Developer Orientation 


Successful Sales Strategies


Becoming an Industry Insider


Pitch Clinic 


Reducing Turnover: Becoming a Retention Change Agent �
�



Leadership Track





35 hours of core curriculum


�
Learning to Lead


Supervisor Communication SKills


Performance Management 


Motivating Employees to be their best 


Conflict Management �
�
Electives                     �
Notes�
�
Cultural Competency�
Full-day Course�
�
Intro to the Workforce Investment Act�
Half-Day Course�
�
Intro to the Workforce Development System�
Half-Day Course�
�
From Records to Re-Entry: Working with Ex-Offenders�
full-day course (2 days)�
�
Working with Job Seekers with Disabilities�
Full-day course�
�
Best Practice in Youth Development�
full-day course�
�
Critical Thinking & Problem Solving�
full-day course�
�
Handling Change & Upheaval�
half-day course�
�
Juggling Multiple Priorities�
full-day course�
�
Employ Lit�
Half Day Course (2 Days)�
�
Other Frontline Focus and CJC Events�
�
Working Group Meeting�
Second Tuesday/month�
�
FFTI Holidays�
Office closed on these days �
�












